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INTRODUCTION

Significant pressure to reduce project cost without compromising delivery schedule and expected results tops the agenda of
managementteams. The lack of a clear approach and roadmap for reducing costand continuing the successful delivery of
projects makes it difficult for project managers and executives to ensure project success.

While addressing project delivery cost reduction efforts there are key project management activities that need to be
continuedincluding those that:

» Optimize sourcing and management of project managementresources

» Enablethe quality and consistency of project execution

* Increase process maturity and betterintegrate supporting tools

» Improve the quality and reliability of project estimates

« Provide greater visibility of portfolio performance and status

PROJECT MANAGEMENT AS A SERVICE

Prescient provides a managed service environment, Project Managementas a Service (PMaaS), which is aninnovative solution
to address management challenges in providing consistent and scalable project management services. PMaaS is a project
management approach that addresses the challenges of the full project delivery lifecycle. Introduced in three phases, PMaaS
includes assessing the current state, establishing the operating environment and service levels, and managing the project
delivery process.
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* Assess the Current State * Launch PMaa$ Program * Portfolio Management Approach
* Establish PMaa$S Objectives * Service Catalog, and SLA's * PPM Processes, Standards, and,

* Define the Framework completed Artifacts

* Define Processes and Structure « Staffing Demand - Forecasting * Program Execution &

* Initial Service Catalog, Cost Model * Measurements and Metrics Continuous Improvement
PRESCIENT ADVANTAGE:

* Thought Leadership & Domain focus in Energy, AEC, Technology Services, Manufacturing, Retail & Logistics, Federal
* Technology leadership - Centers of Excellence, Intellectual Properties and Pre-Integrated Solutions
* Global Delivery Mode!

Proven track record of success for global 2000 clients

Office Locations: Novi, MI. | Reston, VA. | Chicago, IL. | Edmonton, Alberta. | Dallas TX. | West Palm Beach, FL.
866-823-1890 info@psgincs.com WwWWw.psgincs.com



KEY BENEFITS

Implementing Prescient's Project Management as a Service solution enables organizations to achieve key project
management objectives that:

» Expand projectdelivery capability allowing "more to be done with less"

» Introduce delivery efficiency by improving current project management process and artifacts

« Increase customer satisfaction by exceeding expected project value

» Improve projectdelivery transparency to all stakeholders by utilizing defined metrics

ABOUT PRESCIENT

Established in 2008, Prescient is a leading, global, end-to-end information technology consulting, services and solutions
company. Prescientfocuses on helping businesses "bridge the execution gap" to accelerate your time to value.

Our client-centric philosophy, commitment to service excellence and Collaborative Engagement Model
Enables our global 2000 and leading mid-market clients to succeed in today's global economy. Prescient provides onsite, off

site and offshore technology consulting, services and solutions to leading Energy, AEC, Manufacturing, Retail & Logistics,
Technology and Federal clients. three delivery centers.

QUICK FACTS:
Industry Focus: Services: Development:
» Federal « Consulting « BusinesslIntelligence
» Technology Services - Application Development - Datawarehousing
« Manufacturing and Retail « Project Management « Mobile andBlockchain
» EnergyandUtilities * Human Capital & Training  Infrastructure Management
» Enterprise Software Solutions
Outsourced
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