
This fixed price workshop is led by PSG consultants who identify best practices for using Primavera EPPM with 
your portfolio management processes to provide better executive and management visibility. Use the 
workshop recommendations with your in-house resources to refine your use of Primavera or leverage the 
skills of PSG consultants to do the work for you.

Changes in company priorities, organizational structure as well as changing and evolving PMO processes and 
priorities all signal an opportunity to review your use of Primavera EPPM to determine if you are realizing the 
maximum value and return on investment desired from Primavera software.

PSG’s Portfolio Process Optimization Workshop provides services and tools that help you use Primavera 
Software to improve visibility into your projects and portfolios for accurate information on their performance. 
Lack of management and executive visibility on projects and programs can jeopardize executive support as 
well as funding due to increased uncertainty around project information and strategic alignments. Redundant 
and non-strategic projects use up and organizations limited resources and budgets. With PSG’s Portfolio 
Process Optimization services you can address these challenges by effectively using Primavera EPPM to better 
access and manage portfolio status, cost, resource use, success and issues.

The workshop results in a roadmap that helps you use Primavera to better align and optimize the project 
portfolio and enable improved portfolio organization and review processes. Your team may implement this 
roadmap it’s self, or can request they be implemented by PSG consultants.

Services to Make You Successful

PSG offers a spectrum of professional services that help you implement quickly and optimize your use of 
Primavera Softwares to help you fully maximize the return on your investment. Our professional services team 
and implementation partners are experienced in portfolio and project management, and use their knowledge 
of business processes and real world experience to ensure your successful deployment and adoption of 
Primavera software.

Portfolio Process Optimization
Improve your use of Primavera EPPM to better identify

and assess the performance of your portfolio of projects
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